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ABSTRACT: People arethe most important factor in shaping an organisation, so motivating
themis an important aspect in developing an organisation's performance.

In this paper | want to highlight how important empl oyee motivation isfor the performance of
the organization. Motivating employees can change their perspective. HR managerstry different

ways to succeed in motivating staff.

In order to be able to meet the proposed objectives in the development of this research a
gualitative approach was chosen. The research instrument used is the semi-structured interview,
which isa universal method, offering the freedom to explore the subject in more depth during the

interview depending on the answers received.

Theoverall objectiveof theresearchisto identify the motivational factorsthat |ead to employee
performance and to identify the link between motivation and job performance among employees.
Keywords: motivation; satisfaction; performance; human resources;

1. Introduction

The term motivation comes from the Latin
movere, meaning movement. By motivation we
mean theinternal state of desire of an organism
that directsandinfluencesbehaviour towardsits
satisfaction. Motivating employeesis based on
satisfying the needs of employees, thus
increasing their productivity and thus their
performance within the organisation. Preda
mentioned that motivation is the result of a
consequence that an individual achieves as a
result of the interaction between the individual
and the task he or she has to accomplish.
(Preda,2006)

In the Larousse dictionary (1998) we find
the following definition: "Motivationisaset of
dynamic factors that determine the conduct of
anindividual".

M. Vlasceanu caled motivation as a
process: "individual decision making by which
people choose the type of behaviour they will
adopt in order to achieve their objectives’.

A motivated employeewill achieve positive
results, reaching performance. Performance is
the sum of ability and motivation, whichiswhy
motivation is very important in the field of
human resource management. ( Gary, Latham
2007)

Motivation is an important factor in
achieving job performance, it doesnot only take
into account a person's intelligence, but also
their desire to surpass themselves. The success
of the proposed activitiesis achieved dueto the
inner states of the employee, which pushes him
to achieve hisgoals. A formulafor professional
success is mentioned:

SUCCES = APTITUDE - TRAINING - MOTIATION - FATIGUE

Fig. 1. Professional success
(M. Zlate 2007)

There are countless motivating factors with
a positive impact on employees. Financia
remuneration should be mentioned. Financia
bonuses stimulate performance and lead to the
achievement of more goals in the organisation.
However, financial rewards are not the main
thing that motivates employees. In the
employee's view, money isjust away for them
toprovidefor al the necessary needsthey have,
itistheir reward for the work they have done, it
is a factor that determines their professional
fulfilment, as well as a proof of appreciation
from their bosses for the work they have done
in the company.

The more satisfied the employee iswith his
monthly salary, themore satisfied heiswiththe
company in general, and the more his trust in
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management increases (D. Sirota, 2010).

In addition to the salary that employees
receive, there are other ways to be rewarded:
individual bonuses, bonuses for reaching the
target, bonuses obtained by the work group due
to the profit made by the company, bonusesfor
holidays, Easter, Christmas or birthday, special
bonusesfor val uabl e empl oyees of the company
so that they do not leave the company.

When employees carry out work activities,
theworking environmentiscritical. By focusing
on a positive work environment or providing
settings that boost motivation, employers can
influence an employee's enthusiasm or passion
for work (Sunyoto, 2015). As a description of
the critical nature of paying attention to the
work environment to support performance
demonstrates, to develop high-performing
teams, acombination of team skillsand process
instruction, familiarity with the physical
environment featuresthat support theteam, and
instruction about how their use is necessary
(Torrington, Hall, & Taylor, 2002). Evenin a
stable workplace, what inspires employees can
change over time. However, even measures
aimed at improving working conditions and
incentives have not always had the desired
effect on system effectiveness. Workers
frequently exhibited'odd' patternsof behaviour,
indicating a failure to internalise reform and
organisational goals (Franco et a., 2002).
Employees will learn about the factors that
influence motivation among themselves and
their peers in the industry. Motivation has
essential rulesthat aim to make effective use of
al available human resources to incorporate a
wide range of pay incentives that encourage
individuals to improve their performance in
many ways, whether they are material or moral
incentives.

2. Analysis and results

Based on the genera objective of the
research, presented above, other specific
objectives were established:

- to identify the ways in which motivation

isused in organisations;

- to identify the link between motivation

and job performance among employees.

People working in the Romanian labour

market were chosen for this study, taking into
account thefield inwhich they work, i.e. public,
private or entrepreneuria field. This research
focused on their experiences in the field of
work in different organizations in Romania
according to the function they have at work, as
well aspeoplewith different functionsand from
different fields, because it gives me a broader
understanding of the research topic. The
responses obtained will be observed and
compared and we will see if there are
similarities between the respondents answers.

The functions of the respondents that are
found in this research are diverse: Nurse, HR
Recruiter, Internship Communication and
Employer Branding, HR Specidist, Project
Manager, Programmer, Assembly Operator,
Injector, Logistics Methods Technician, PVC
Joinery Contractor.

The seniority intervals of the participants
are: 0-5 years, 5-10 years and two people who
have more than 10 years of working experience
in Romania.

2.1. Labour market activity

The research aims to identify the link
between empl oyee motivation and performance,
soto participatein the study we selected people
working inthe Romanian labour market. People
from different fields of activity and different
positions participated in the study, taking into
account how many years they have been active
in the labour market. So the first and second
guestions we asked were "How many years
have you been activein thelabour market?' and
the second question was "What is your current
position?'. What is your current job?",

2.2. Motivation at work

The first question that introduced
participants to the research topic ,, What
motivated you to change your job in the past? If
so*/ What would motivate you to change your
job?', this question aimed to discover the
reasons that lead employees to leave a job, so
we could observe common points in their
answers, most respondents referred to:
unattractive salary and unpleasant atmosphere,
,» the environment in which we were and the
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methods in which we proceeded at work,,
(M.D) ,,... honestly the benefits offered by the
new company,... even the salary was more
motivating compared to my former job,...and
people very much,, (Z.M), ,,...but also because
of the difference in income, although the job of
a teacher is a very nice and pleasant one, the
salary was not commensurate with my daily
needs.,, ( R.A) Another reason often
encountered inthe participants answerswasthe
desireto evolve, mentioning that at the previous
company they were not offered the chance to
promote, so they chose to look for a job at
another company where their work was
appreciated ,,The desire to evolve more, | had
worked for 5 yearsin the same company before
joining Continental, and there were not many
changes, so thereisno motivation for meto stay
in a place where | do not feel appreciated.,,
(L.M)

Nothing works better than motivation.
Motivation acts as a catalyst for a person's
success. Team leaders and managers need to
constantly motivate employeesto bring out the
best in them. If an employee has performed
exceptionally well, appreciateit. Simple words
like"WEell done”, "Good", "Keepit up” actualy
go a long way in motivating employees.
Employees need to fedl indispensable to the
organisation. It isessentia for employeesto be
loyal to their organisation to give their best.
Thus, to the question ,,What do you think you
lack at work to work motivated?/What
demotivates you at work?", some respondents
mentioned that they lack communication and
understanding between superiors and
employees, the atmosphere at work being an
important factor that often succeeds in
demotivating employees,,.. understanding
between employees and superiors. The bond
between employees and bosses is very cold,
lacking communication. | am demotivated by
the atmosphere and the fact that sometimesyou
don't get what you deserve, in some cases we
work more than necessary and we are not
properly rewarded,, (S.R) ,,What demotivates
me? Basically this, lack of communication, lack
of understanding, after al we are al human,,,
(R.A). Communication is fundamental for the
good functioning of an organisation, but from
the answerswe received we can seethat it isnot

something that all employees put into practice.
Lack of communication forms an imbalance in
the company and leads to lower employee
performance.

Next we asked the question; ..Do you think
you are motivated enough by your superiors at
work?,, the answers received to this question
reveaed the importance of the involvement of
superiors and how employees are motivated by
their superiors, so most of them answered that
they are motivated by their superiors, and that
this hasimproved their motivation at work ,, ...
we spend 8 hours aday that is, 33% of our life
time working and we have to like what we do
and feel motivated... and | think that the
superiorsand.. er.. thosein the top management
of the company do their best to keep us
motivated.,, (T.C) ,,Yes, yes, they are quite
involved in our activitiesand they alwaystry to
motivate us so that every project is carried out
properly and without incidents.,, (L.M), some
respondents said that they are not motivated by
their superiors, for example S.R mentioning that
their attitude is authoritarian and they are not
understanding towards the employees needs.
.»No, | don't think I'm so motivated, uh.. no, |
don't think 1 am, my superiors are more
authoritarian and don't really understand the
needs of the employees,, (S.R) in the same
opinion is C.S,, the unfriendly attitude and
uninvolvement of the superiors is one of the
reasons why she would quit her current job ,....
no, those who are our superiors are not so
friendly and that's what | said that would
demotivate me to continue at thisjab,,.

When asked , "What are the means of
motivating employeesintheorganizationwhere
you work at the moment?', we found similar
answers, themajority of respondentsmentioned
as means of motivation in the company where
they work at the moment the benefits they
receive, among them: financia bonuses,
performance bonuses, Christmas and Easter
bonuses, days off when therearelegal holidays,
medical insurance, life and accident insurance,
discount packages, 13th salary, meal vouchers,.
"A means of motivation would be the salary,
even the work schedule, and also bonuses,
Easter and Christmas bonuses, 13th salary, free
annual check-ups' (R.A). Also as a means of
motivation T.C. mentioned the team he works
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with, he said that working with an energetic and
sociable team makes him enjoy working more
and he would feel bad to let them down
.,-..another factor isthe team | work with, they
are very energetic, very nice people that you
enjoy working with more and you feel badto let
them down in front of such ateam,,, during the
discussion | asked the following question ,,do
these means motivate you to perform better at
work?", al the participants in the study except
T.L were of the opinion that the means of
motivation used in the company where they
work contribute to the performance of the
employees,, Yes, these means motivate me to
perform better, you work more willingly when
you are appreciated for your efforts at work.
Although it's not only the financia part that
matters, it'sanimportant factor intheend.,(RA)
C.Sclaims that without the benefits offered by
the company at least 40% of employees would
quit ,,.. Yes, of course, of course if we didn't
have these benefits at least 40% of the
company's employees would probably quit, if
we're honest, we're al motivated by discounts,
by offers, by a better salary package, of
course,,,, (C.S.) Without motivation, it'snot fair
to expect the best from employees. Nobody
likes to leave an organisation where they are
treated well.

2.3. Employee performance

In order to better understand the subject of
the research, the second part of the interview
started with the question "What do you mean by
performance?" Participants associated
performance with quality and quantity.
"Certainly quality and quantity, as long as you
do your tasks properly, you meet the deadlines,
you can consider that you have achieved
performance, it isvery important to respect our
tasks" (L.M) ,, .... quaity and somewhat
quantity, but the most important is quality.,,
(S.D) Another aspect often mentioned was the
achievement of objectivesintheworkplaceand
the effort that employees put into the tasks,,, |
think it is the total ability to achieve your
objectives, to be credtive, ..... and if you don't
get to be the best try to be the bes,,, (C.S) to
this question T.L brought up the need to work
with pleasure, because if you do what you like

performance comes naturally,,, | mean to excel
in something without disliking that thing, .... if
I likewhat | do | know that performance comes
by itself,,,, In addition to these answers C.A
a so added the importance of overcoming daily
obstacles, arguing that performance means that
every day you are better than the day before,,
...performance also means that every day you
are better than yesterday..,,

Next | discussed the impact that motivation
can have on an employee's performance, so |
asked the question ,,Does the level of
motivation affect your performance at work?",
from the participants accounts | could see the
impact that motivation has on an employee's
performance at work.

Subjectsstated that lack of motivation leads
to reduced interest that employees present it in
relation to the tasks they have to do ,,Yes. If |
were not motivated enough | would certainly
not show as much interest in solving tasks,,
(Z.M) C.A aso states that motivation impacts
her work, finding that when she is unmotivated
she performs her tasks more efficiently, ,,Yes
the level of motivation affects my performance.
Ondayswhen | feel my motivationislow, there
are days when | do few tasks and stick to
comfortable things, but when my motivation
level is high | accomplish tasks and do things
better and better,, ( C.A). T.L. aso agrees, he
believesthat it is not necessary to give 100% of
what he can, if the company he works for does
not appreciate his work and is not rewarded
according to his efforts, "Of course, if I'm not
motivated enough, I'm not interested in giving
100% of what | can, therearetimeswhen I'll try
to find time to do something else, because |
have no reason to do more if I'm not offered
more...," (T.L).

Ontheresponseswe also found caseswhere
candidates do not consider that performanceis
impacted by employee mativation, claiming that
at work they have to perform their tasks to the
best of their ability, they try not to let the
motivationthey feel influencehow they perform
their tasks. " Personally, | don't think thelevel of
motivation can affect job performance, for me,
because | know how | work and | am very
determined that everything | doisdonewell and
ontime..," T.C.

The interview continued with the question
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,,In the organisation where you work, is the
performance of the employees evaluated?', to
this question seven of the ten interviewees said
that in the company where they work their
performance is evaluated annually, mentioning
the importance of this evaluation in increasing
productivity and quality of work ,,Yes,
performanceisevaluated annually, through this
they aim to establish the productivity of
employees......Asaresult of the evaluation they
aim to increase the quality of work...,, (L.M) ,,
... yes, once every 6 months a professiona
evauationisdone. Following thisevaluation, it
is determined whether the person is doing the
job and is performing, and if so, a raise and
salary bonus is given. ,, (C.A). Three of the
respondents mentioned that they work in a
company with asmall number of employees, so
there is no need for a performance appraisal,
because the superiorsinteract directly with the
employeesand can easily seewhich of them are
doing their job properly,, Being a small
company, we are always around the empl oyees
and ...clearly you see who works better, who is
more interested, who is more lax, you see all
these things,,, (O.C).

During the interview, the gaps that
employees may feel at work were highlighted,
s0 | asked the question , "What do you think is
missing in the company you work for? Among
the respondents answers, thereisone thing that
is lacking and that they believe would reduce
performance, namely communication and
understanding, "l think there is a lack of
communication and understanding, not only
between colleagues... even superiors do not
show understanding towardsusemployees. This
lack of communication | think reduces
performance. (S.D) ,,Understanding between
departments, there are always
misunderstandings,, (L.M) ,,I think there is a
lack of understanding and communication, and
these are very important for a pleasant working
environment. | don't know if it necessarily
reduces performance but it certainly has an
impact on it, maybe not amajor one, (R.A)

Thequestion"If you could, what el sewould
you add to motivate employees to perform?"
prompted a list of bonuses and perks they
would like to see in the workplace. Following
the answers received, among the most frequent

bonusesthey would add are salary bonuses, also
for a better motivation of the employees they
would add activitiesthey could do together with
colleagues, team-building, so they aso
mentioned vacation days, but aso more
frequent appreciation from superiors, "Well,
besides salary bonuses, | would add extra paid
vacation days and more frequent appreciation
from people around them for what they do"
(C.A). "I think | would add team building...let's
al go out and get to know each other better, see
those parts that we can't see at work™" (......).
Yes, it would be very cool and it would
improve the accomplishment of tasks, we could
get to know each other better and we would
certainly feel better a work too,,, (C.S)
Moreover two of the participants in the study.
T.Cand Z.M mentioned that there are no things
they would add to increase their performance,
since the organisations they belong to provide
them with everything they need, ,,I honestly
don'tknow, wereally have everything, wedidn't
miss anything,,,( Z. M) ,,Honestly | don't know
what could be .because| already think that there
are many aspects that we do within
Vitesco....certainly there are things that we
could implement, there are always new ideas
that could be implemented, but | don't know
now what could be added,, (T.C).

Employees have different personalities and
these differencesinfluence how they react to the
externa and internal pressuresthat exist in any
organisation, so each employee may perceive
the causes that reduce performance in a
different way.

To the question ,,What do you think are the
causes that reduce performance?”, the answers
were varied, they mentioned: lack of
communication, lack of interest, too high work
level, lack of knowledge. R.A underlines the
lack of involvement and lack of interest of some
colleagues at work ,,The causes that reduce
performance | think are lack of involvement,
lack of interest, lack of care of some...,, C.A
and T.C argue that the level of work much too
high is an impediment to achieving
performance, being overloaded with
responsibilities there is the possibility of not
performing your tasks with the best quality
,»Among the causes | think are an exaggerated
number of tasks...,, (C. A) ,,Probably the level
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of work... could be an issue to reduce
performance, when you are overloaded with
responsibilitiesit ispossiblethat the things you
do are not of the highest qudlity...,, (T.C) In
contrast, Z. M and L.M indicate that lack of
knowledge can be one of the causes, moreover
L. M mentionsthat it is not only because of the
individual that performanceis reduced but also
because of the company because of scarce
resources or even sanctions,, .the causes that
reduce performance can be both because of the
individual... and because of the company, an
employee who does not have the necessary
skills, or the skills are not very well developed
will not have the same performance as a
competent employee, but there are still other
factors that reduce performance, scarce
resources, obstacles encountered from outside,
sometimes even the lack of sanctions can lead
to lower performance from employees.,, (L.M)

People need new information in order to
keep developing. Learning is a continuous
process and it does not stop, but personal
development can be time consuming, but this
process has many advantages, that is why we
asked the following question ,,At your current
workplace you are given the opportunity to
develop personaly, to complement this
guestion we added the question ,,Do you think
this hasimproved/increases the performance of
employees, here we listed several ways of
personal development made available to
employeesby the company such as: coursesand
trainings.

But as T.C. reported every job involves
personal development, Yes, | definitely think
every job involves personal development, from
every job we learn something, of course there
are trainings as well all the things we learn
definitely impact onthe performancewe haveat
work,, (T.C.) Personal development helps the
employee to accumulate as much knowledge as
possible this also benefits the company, L. M
states that an employee who has more
knowledge will perform his tasks more easily,
which leads to improved performance of both
the employee and the organization ,, In the
company where | work there are various
courses, trainings that you can attend, which
helps you to develop personaly, it is also an
advantage for the company, the more

knowledge you have, the easier you will
perform your tasks.

So yes, being offered the benefit of personal
development through trainingisof great benefit
to thecompany and alsoimprovesperformance,
(L.M ) A unique case isthe case of T. L who
says that he is not given the opportunity to
develop personaly and because of the high
level of work and the fluctuating schedule he
hardly finds time to read a book when he gets
home, "Honestly you are not given the
opportunity, the working hours are quite long,
thereisalot of work, few employees and when
todevel op personally, you don't havetimewhen
you get home to read a book or try to do
another course or whatever...," (T.L)

At the end of the interview we asked the
question ,,Are you satisfied and do you have
satisfaction with your work at work,, Most of
the employees said they were satisfied with the
work they do at work, athough they claimed
that there is room for improvement most of
them said they like what they do at work ,,Yes,
| am satisfied with the work | do, there is
aways room for improvement, both for me and
for the people around me, but it isimportant to
have satisfaction when you go to work.,,, (R.A)
L.M highlights the impact that the satisfaction
you feel with your work can have on
performance. ,,Y es, | am very satisfied with my
job, and | think that the degree of satisfaction
and the satisfaction you feel at work also
influences the performance you have,,, (L.M)
. Yes, | amcurrently satisfied and satisfied with
my job and everything | do. | quitelike my job
and all aspects of it, but there is always room
for improvement, (C.A) ,,yeah, I'm satisfied
with my work,,, (M.D) Also two of the subjects
who participated in the study did not declare
themselves fully satisfied with their work, T.L
claims that he does not like what he is doing at
the moment but he does his best to do his tasks
as well as possible, ,,No, | mean, | don't like
what | do, but I do my best to do my tasks as
well as possible,,, (T.L). Also SR. on a
personal level isnot 100% satisfied with hisjob
because of his superiors, but al'so because his
income does not meet hisneeds, " On apersonal
level... honestly | am not 100% satisfied,
because of my superiors and because of my
salary".
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3. Conclusions

Thisresearch was conducted with the aim of
discovering which motivational factors in an
organization lead to performance and
identifying the link between employee
motivation and the performance they achieve at
work.

The company cannot completely stop the
quitting process of employees, but it can control
it to alarge extent. An employee seeksa change
when his job becomes monotonous and offers
nothing new. It isessential that everyone enjoys
what they do. That's why performance
appraisas are important to find out whether
employees are truly happy with their work or
not and to try to meet the needs they have at
work.

Data collection found that employees are
influenced by the motivationsthey have at work
and that these motivations impact their
performance. As could be seen, there is a
difference between those with higher positions
in the organisation's hierarchy and those with a
position lower in the hierarchy. Those with
higher positions stated that they did not
experience  many shortcomings in their
company and that their performance at work
was not entirely impacted by the level of
motivation they felt at work, but that the
benefitsthey received in acompany made them
want to stay. On the other hand, most
interviewees said that the higher the level of
motivation, the higher the level of performance
they achieve.

Thus, based on the collected responses we
can identify numerous motivating factors as
well as factors that demotivate employees to
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